In this paper we will explore the original reorganization as it pertains to the current EAF communication structure. We will also address the deficiencies associated with the current structure, and propose an organization that will solve these problems.
EVOLUTION OF EXPEDITIONARY AIRFIELD COMMUNICATIONS
The 
MATRIX OF ORGANIZATION CAPABILITIES
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In This often results in a duplication of effort and wasted manpower.
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When the MAIBS'
were disbanded, the Marine Aircraft The message center will provide message processing and distribution services.
Based upon input from our interviews and questionnaires, the airfield detachment (outlined in Figure 7 ) is capable of providing the minimum communications support required at EAFs.
The detachment concept has the advantage of developing a team that works and trains together on a regular basis. Each Marine learns the strengths and weaknesses of others, and a more cohesive unit is created.
Based on our research we feel that detachment concept is more efficient than task organizing a different group of 
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STUDENT RESEARCH PROJECT QUESTIONNAIRE
The purpose of this questionnaire is to determine how the communication assets within the Marine Air Wing should be reorganized to best serve the commander.
Data compiled from coupleted surveys will facilitate a subjective evaluation of the same.
It is our belief that the current communication structure does not adequately support the Marine Aircraft Wing.
Specifically, the communication assets required to support Marine Aircraft Groups deployed to Expeditionary Airfields are insufficient.
Should you have specific questions concerning this survey, please contact key personnel identified in the cover letter. Thank you for your support.
.me/Rank
Date Current billet/assignment Do you want the comments provided in this survey to remain confidential (non-attributable)?
Yes No (circle  one) 5-23 Enclosure (1)
